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GoodMorning lam Jennifer Webb and bm here with my colleague Carole Dibble.

We welcome you to the first POP Up PD presented to you today by the Connecticut
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recorded, but the presentation will be available soon on the CSDE Turna@idtiod

website.

POP Up PD is designed to be quick, timely, and responsive to educators in the field

with boots on the ground. Our hope is this is an outlet to join together as a
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Topic: SeiCare!




Learning Targets
For Today

- Consider the valuve of self-care

- Become familiar with available
resources

- Learn from one another
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Hereare our learning targets for today. By the end of this learning time, all
participants will be more familiar with the value of sedfre, have a path to resources
that will support your work, and we will all have the opportunity to learn from one
another.




An Intro to Self-Care

We entered the field of education because we wanted to make a difference; because
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or she finally understands a new concept. That passion that makes us great

teacherg but that same passion can also lead to bourt. Avoiding burrout is one

reason sekcare is important. You cannot care for others if you do not take care of

yourself.

We heard you express your concerns for your staff members. 2020 has been an
extraordinary year with extraordinary challenges. In many of our schools we have
high numbers of students affected by trauma and this brings an additional burden

and stress to teachers as they seek to meet the needs of students. As we all know,
even without the added stressors of 2020, burnout in the teaching profession is a
concern. In 2016 the Learning Policy Institute reported that between 19% and 30% of
new teachers leave the profession within the first five years. Even after the first five
years, the attrition rate in the US is about 8% annually.

In recent years in education there has been a growing body of research that suggests
we must address the sociamotional needs of students to promote learning. Itis
equally important to address the social emotional needs of educators for the sake of




students, educators, the profession, and learning. Promotingcsedf is one way to
fight against burnout and promote the social and emotional ¥eelhg of educators.




An Intro to Self-Care

How you are
promoting self-
care at your
school?

[ S &€ &ff our thinking about selfare today by watching a short video created for
you usingPowToon® [ SGQa ¢ G§OKH
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continue the presentation, we invite you to share in the chat, ideas and pictures of
some ways you have cared for yourself or your staff or encouraged your staff to care
for themselves. We will grab these ideas from the chat and add them to the
presentation that will be postedo you will have them for future reference.
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Check out the PD Playlist for Teachers...

For educators to be the change agents and meet the demands of an ever-changing environment
for learning, they need to actively consider self-care practices. Teacher needs of support in self-
care increase when experiencing personal trauma or when educating students groups with high
levels of trauma. This guide provides resources to support teachers and staff in self-care.

Available on the TEACHER SELF-CARE
csme

Go to Educator
Learning Hub Read one or more articles

* 5 Strategies for Teacher Self-Care- ASCD

selec' PD o"- +  Care for the Caregivers: Wellness Strategies for Student Support Service Providers - CCNetwork & CSDE

o ¢ Healthy Schools Start with Healthy Adults: Strategies to Support Educator Wellness ~ CCNetwork & s &5
Demand Playlist csoe n
*  Practicing Self Care During the Coronavirus: 5 Tips for Teachers - Understood
*  Self Care for Teachers - Positive Discipline

Select Teacher

Self-Care
% * [2:50] 2020 Teachers of the Year on Practicing Self-Care - Google Education
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Atthe Connecticut State Department of Education, we have a new platform fer self
guided professional learning, called PD-@gmand Playlists. A PD Playlist is a
curated set of resources for educators to access and embark on a learning journey
about a particular topic. The Teacher Sgdfre PD Playlist has recently been released.
To access it, go to CT Learning Hub on the CSDE website. Choose the Educator
Learning Hub, scroll down to the @remand Playlist and select Teacher -8eife.
(Connect if ?? time)

On the Playlist you will find a selection of articles, videos, and podcasts eG&self

for Teachers. Your staff can choose to read, watch and listen to a few resources or all.
Some resources are a quick read or listen, others go into depth and take more time.
Your staff can dive as deep as they wish into the topic ofceedf. The beauty of the
playlists are they have an easy format to follow. All playlists are complete with
reflection questions to promote thinking and application of the learning. As a leader,
this PD Playlist is a resource that you can use to guide your staff to use during a PLC
discussion or have teachers explore on their own and come back for a guided
discussion. Any way you use it, this playlist provides teachers with tools foaself

to use during this trying time.




...and the Principals Guide to
Teacher Self-Care Playlist

PRINCIPAL’S GUIDE TO TEACHER %
CSDE

' GRAB SELF-CARE PLAYLIST
e’
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For your reading or with book clubs with staff

2 /ounded Warrior: A Ti
Hendershott

i * Leadership, Stress and the Im) f Self Care
L * Leading with Emotional Intelligence
* Oneto Gr n: Caring for Teac!
L
{

*  Why You Should Practice Self-Care as a Leader (4:06)

* Why Good Leaders Make You Feel Safe (11:59)
Easy activities for engaging staff

+ self-Care Bingo Google provides a collection of Bingo Cards. Provide Self-Care prizes for a Bingo winner.
+ Self-Care Quote-of-the-Week Share in weekly newsletters or emails.
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curated resources to support leaders as they develop a deeper understanding-of Self
Care. (clickPne big difference in the playlist for Principals is we included the Grab

and Go Section.

Once again to find thiglaylist, (click to site) you would go to the Learning Hub, select
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Self Care. The Read section contains articles for leaders as well as a book that you
may want to consider for a book study. The Grab and Go section as we mentioned,
provides ideas andasyto-use activities that are ready for promoting sedre

among your stafthat you could use immediately.

We have also included reflection questions to support leaders in their learning
journey.
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[ S tak2a closer look at one example from the Grab and Go Section. There is a link
to a selection of Selfare Bingo boards. Print out your favorite and share with staff.
Encourage them to fill a line or the whole card. See the list of ideas ferzgelf

prizes and have them ready for staff as fill up their Bingo Card wititaedf

experiences.

(Click) As with any learning, it is important to monitor and measure the impact. In
the Grab and Go Section we included ideas for checking in with staff on their well
being and implementation of setfare. In the Reflection Section we offered ideas for
collecting data that can track progress and weding of staff and give you

information so that you can be responsive and supportive.
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